
Northwest Community EMS System 
PBPI Meeting Minutes 

Wednesday, August 6, 2025 

Topic Discussion Actions/Follow-Up 

Call to Order Meeting called to order at 0908 hours by Adam. 

New Members & Guests None. 

Minutes & Agenda Motion to approve July ‘25 minutes made by Adam, second by Tyler.  All in favor.  Motion granted; minutes 

approved.  No changes or additions to agenda.    

Old Business 

a. July screen: Stroke

b. Q2 Intubation Deep
Analysis

a. July Screen:  Stroke – This screen is delayed due to issues processing the data.  Tyler and Adam will

be working together later today to get this screen finished and pull the PCRs that meet criteria.  Once
they get the raw data gathered, they will be sending to the agencies for their PBPI reps to review and
provide feedback on.

b. Q2 2025 Intubation Deep Analysis:  Overall success rate for Q2 was 78%, compared to Q1 which was
67%.  Large variation amongst different agencies – some agencies at 100%, while others around 30%
success rate.  Adam presented the raw data from the Q2 spreadsheet with DAI stats now incorporated.
Nichole will follow up on the few DAI calls where they did not have good vitals pre/post intubation.

Nichole will review the 

DAI calls where the 
patient was either 
hypoxic or hypotensive 
pre/post intubation.  

New Business 

a. August screen:
Respiratory

a. August screen:  Respiratory – Some discussion about what the criteria should be to pull calls.  We

would like the screen/data to align with the respiratory education in a few months.  A few areas we will
focus on are peds/adult infectious respiratory (croup, epiglottitis, RSV, pneumonia).  We’ll also look at
adult COPD vs. HF.  Adam and Tyler will work on this the next few weeks and get the screen out to
agencies to complete.

Sentinel Events None. 

CARS Update None. 

System Update Continuing to work on new SOPs.  Reminder that new safety protocols are being implemented at area 

hospitals for behavioral patients.   

Region IX QI Committee 
Update 

None. 

Cardiac Arrest 

Committee Update 
Scott Renshaw has been nominated to take over as committee chair. 

From the floor / Closing 

remarks 
None. 



Adjournment Next meeting:  September 3, 2025 – Motion to adjourn made by Adam, second by Tyler. 
Meeting adjourned at 0940.   
Minutes respectfully submitted by:  Nichole Junge, BS, RN, PM 


