Northwest Community EMS System
PBPI Meeting Minutes
Wednesday, October 3, 2018

Topic

Discussion

Actions/Follow-Up

Call To Order

Meeting called to order at 0904 hours.

New Members &
Guests

No new members or guests.

Minutes & Agenda

None. Motion to approve September minutes made by Steve, second by Joe. All in favor, motion
approved, minutes passed.

Old Business

a. 2018 Sepsis
screen

b. 2018 Ketamine
screen

a. 2018 Sepsis screen — There are 39 runs that had SBP < 90 and no Norepi given. Jason will
continue to review these calls and gather conclusions to present at next month’s meeting. These
numbers will help us establish a baseline that we can improve upon.

b. 2018 Ketamine screen - Jason handed out the screen results. Total of 21 patients (most given for
excited delirium — 3 were for other). Some discussion about the dosing. At the region level they are
concerned we are potentially overdosing; however, our data shows we are consistently under-dosing.
The goal of the SOP is to dose them until they are sedated, and not overdose (or fill the entire dose if
they are sufficiently sedated before the full dose is met). Much discussion about how a pt. can fit into
multiple protocols and that we should be aware of the contraindications for the medication we give. We
need to get better at looking at the whole picture to decide if there can be other differential dx that fit for
this patient. There were 7 calls that were listed as having an “emergence rx” so we looked at those 7 as
a committee and decided the pt. truly did not display any s/s of an emergence rx, so we will adjust our
data accordingly. Some discussion about how to update the SOPs to make them more user-friendly for
this patient population.

Jason will continue to look at the
runs that had SBP < 90 with no
Norepi given and bring data to
next month’s meeting.

New Business

a. Updated screen
schedule

b. 2018 Q3
Naloxone screen

a. Updated Screen Schedule — Jason presented the updated screen schedule for the remainder of
this year. Some changes made to reflect upcoming education as well as regional data. Regional level
trying to get a data analysis group underway, so they are starting with each system presenting some
data. Our system will be presenting advanced airway information in December; therefore, PBPI will
pull these numbers in November.

December is an open month so we will do a stroke screen that month since we have not done one in a
while. The hospitals will provide data on confirmed stroke patients, and Jason will then tailor our
screen based on that information. Additionally, we will pull the EMS calls that we thought were strokes
(and ended up not being), to see what other s/s might have pointed us toward a different diagnosis.

b. 2018 Q3 Naloxone Screen — this month is going to be our Q3 naloxone screen. Jason will email
out the screen and the instructions. Please complete by end of month and send back to Jason.

Return Narcan data to Jason by
end of October.




System Updates

Most system documents have been updated and are on the website. (i.e. procedure manual, drug and
supply list, etc.)

From the floor /
Closing remarks

** January meeting will be moved to Tues, Jan. 8. **

Adjournment

Next Meeting — Wednesday, November 7, 2018
Motion to adjourn by Ryan, second by Joe. Motion granted, meeting adjourned at 10:39 am.
Minutes respectfully submitted by: Nichole Junge, RN, EMT-P




