
Northwest Community EMS System 
Chiefs/Administrator’s Meeting 
MINUTES – May 15, 2015 

 
Topic Discussion/conclusions 

Call to order Meeting called to order at 8:35 AM by Dr. John Ortinau, EMS Medical Director. There were no additions to the agenda and the agenda 
was approved as submitted. The minutes from March 2015 were approved as written. Ed Rogers was introduced as the new EMS 
Division Chief and PEMSC for the Des Plaines Fire Department. 

Advisory Board 

Hank Clemmensen 

Connie Mattera 

• Bylaws changes were approved. 
• Paramedic class Advisory Committee report (see written report): 

o The field internship is going well for most students. If any issues have been identified, the agency PEMSC has been contacted. 
o Students started EMS 216 (Seminar hours) this week. Classes have been configured to have case study presentations in the 

morning and lab practical stations in the afternoon. Students have been sent study packets to assist in their independent didactic 
review of all class content. 

o Paramedic program updates were submitted to and approved by the Harper College Curriculum Committee on May 7, 2015, 
increasing course credit hours from 29 to 40. We are awaiting final approval by the Illinois Community College Board.  

o The Letter of Review (LOR) application was resubmitted to the Committee on Accreditation of EMS Programs (CoA) on April 27, 
2015. We are awaiting their feedback. The LOR is needed for our paramedic graduates to be eligible to sit for the National 
Registry Exam. 

• The Board received reports from all of the standing System Committees. 
• There are openings for a non-officer paramedic, ECRN, and EMD alternates on the Board.  Connie will send out a System mailing 

announcing the open positions. 
• Policies approved:  

o D-5 DNR/POLST Advance Directive Guidelines: Language changes bring us into compliance with updated the updated IDPH 
DNR/POLST form and educational materials posted to the System website in January. 

o G2: System Review Board with the updated 2015 Review Board members. Ill EMS Rules mandate that this list is posted by the 
Resource Hospital in a public location 24/7. Our policy and list is posted to the System website. 

• Policy submitted for preliminary consideration: D3 DRUG/Pharmacologic MANAGEMENT: Approval / Issuing / Storage / Exchange / 
Disposal/ Reporting. This draft is still in creation and the Board will review a second draft as soon as it is completed. 

Computer Aided 
Reporting System 
(CARS) Committee 

Markus Rill 

• Image Trend transition to their Elite platform is still in progress. Planning for state-wide transition from the NEMSIS 2 to NEMSIS 
3 database is ongoing with state committee members continuing the process of creating validity rules. Members of the CARS 
Committee are working on updates to the System template to accommodate the changes. When complete, an educational program 
will be created by the CARS Committee for roll-out at each of the Provider agencies.  We are still targeting education in August and 
September and go live by October 1 2015. 

• The way to document a PCR when two agencies are on the scene is still being considered. 
• Minor changes to the System template were agreed to at the CARS Committee meeting to correct identified barriers to accurate 

PCRs. Markus is rolling them out now. 
• IDPH created PCR download reports for each System agency dating back to January of 2013 when System members were first 

required to download their data to Illinois Data Systems.  Each agency was provided with their report. If data has not been 
downloaded, chiefs were encouraged to contact their PEMSC and/or CARS rep to determine the cause of the noncompliance.  If 
any assistance is needed, please contact Markus Rill. 
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Topic Discussion/conclusions 

Education Committee 

Joe Tobiasz 

 

• The Committee continues to seek feedback on monthly CE. Members provided favorable comments on all recent CE that has 
focused on SOPs and patient case studies. 

• IDPH CE requirements – The Committee was given a draft of the proposed IDPH CE requirements based on the national EMS 
Education standards and CE guidelines adopted by the National Registry of EMTs (NREMT). This document is under consideration 
by the State EMS Education Committee with an anticipated final vote in July before submission to IDPH for their approval. 

• IDPH will be issuing a new scope of practice model for EMTs, AEMT/EMT-Is, and paramedics soon.  Bridge program curricula will 
be developed by the State EMS Education Committee for use by EMS Systems.  It is not anticipated that the changes will highly 
impact paramedics in the NWC EMSS, but will likely impact the EMTs. The System will keep all members informed as news 
becomes available. 

Provider Based 
Performance 
Improvement (PBPI) 
Committee  
Joe Albert 

• PBPI has been monitoring agency compliance with submitting QI screens and that report will be forwarded to Chiefs/administrators. 
The System seeks full participation from all members in order to have the most accurate data collection.  

• Joe reported on the results of the Cardiac Arrest, Refusal of Service, and Trauma Center transport screens.  See PBPI handouts for 
full data. Noncompliance with System policy in contacting OLMC for refusals was presented in a table format for the 1st quarter of 
2015 and Joe offered to release the names of “frequent offenders” to the individual chiefs. Dr. Ortinau reaffirmed the need to follow 
System policy on these calls due to the high degree of risk surrounding all refusal calls and indicated that there would be targeted 
consequences for those that persisted in non-compliance. The System plans to devote an entire CE class in September to Refusal 
of Service issues. 

• The Committee was asked to monitor out-of-service at hospital times. The data show interesting key stroke entry errors which make 
it impossible to draw conclusions at the present time. Several reports show that crews left the hospital before they arrived. Multiple 
charts showed a hospital time of less than one minute which is unlikely. Twenty-four were at the hospital for 4 hours and the longest 
was 20 hours, 57 minutes. Agencies are asked to have someone review the records internally for these types of errors and to have 
them corrected ASAP.  The Committee will develop a query that can flag runs with outlier times so the reports can be easily 
identified for review. 

Research & 
Development (R&D) 
Committee 

Diana Neubecker 

 

Kyle Marcussen (chair) has an excused absence due to his honeymoon. Congratulations! 

Glucose meters. We will be delaying the conversion to the new glucose meters due to ongoing negotiations over meter costs.  It was 
discovered that some System hospitals were given preferred pricing of $00 - $125.00/meter.  NCH was offered a price of $300.00/per 
unit for System members and this is unacceptable. In the meantime, continue to use the Precision Xtra units until further notice. 
Disposable laryngoscope blades – We are on target to go-live with that requirement on June 1st.  See the Drug and Supply list for 
possible manufacturers.  Agencies must have non-disposable blades as a backup, but they must be cleaned and undergo an approved 
high-level disinfection procedure and be packaged to retain high level disinfection after use. High-level disinfection is defined by the 
CDC and the committee is currently working on creating a best-practice model policy for System members. 

Real-time CPR feedback presentation: The first presentation had 17 attendees with very positive feedback.  The next one is 
scheduled for Thursday, May 28th following the PEMSC meeting. It is expected that the AHA will issue a strong recommendation to use 
these devices in their fall 2015 guideline update. 
Child restraints – IDPH EMS rules require the presence of infant/child car seats on all ambulances.  However, some children are ill or 
injured and need ways to be safely secured to the ambulance stretcher.  The Committee is reviewing several new products on the 
market that will offer improved ways to secure children for transport. 
Video laryngoscopes – One agency has asked that the Committee review these devices again.  Costs have been coming down so 
they may be more affordable. However, research shows that while laryngeal view is greatly improved, they do not improve intubation 
success rates. 
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Topic Discussion/conclusions 
Dispatchers 
Connie Mattera 

All dispatch agencies must file a plan with IDPH similar to the ones in place for EMS agencies and hospitals. The System is working with 
all of our agencies to ensure that these plans are being developed and submitted. 

System/State/National 
Reports 

Connie Mattera 

• EMS in-station fees FY 2015/2016 – The In-station fiscal year starts May 1st and the first quarterly billing is issued in August. Fixed 
and variable fees will be increasing, but no more than 3%.  Connie will forward a draft budget to the chiefs for their approval as soon 
as it is created. 

• Mobile Integrated Healthcare (H. Clemmensen) – Palatine, Pal Rural and Rolling Meadows continue to work with NCH to create a 
pilot project plan. Chief Clemmensen expressed his appreciation to the hospital for their help and support.  Preliminary data from 
other parts of the country are showing good outcomes.  A major consideration is that this program cannot operate at a loss to the 
provider agencies nor the hospitals.  Our pilot has created a sustainable funding source that should make it financially viable without 
depending long-term on grant funding.  There is an on-line 12 minute video that explains what MIH is all about. The link is 
http://www.naemt.org/MIH-CP.aspx  

• Work continues weekly with Jack Fleeharty, Paula Atteberry, Special Programs Coordinator for IDPH, and a panel of subject matter 
experts who are drafting updates to the Illinois EMS Rules. It is hoped that they will be ready to send to the IDPH legal department 
by the end of June. 

Adjournment The meeting was adjourned at 10:00 AM.  The chiefs elected not to hold a summer meeting. The next meeting will be Friday, 
September 18, 2015 at 8:30 AM in rooms LC 3 & 4. 

 

http://www.naemt.org/MIH-CP.aspx
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